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An Update to the Faculty and Staff of Polytechnic University
January 17, 2006
As the New Year begins, here is my second newsletter covering the past four months at Polytechnic.  

Undergraduate enrollment for next fall.  While it is still early in the season, the enrollment team has nearly doubled the number of applications and admissions compared to the same point last year.  This good news should be tempered by two points: first, we offered an incentive for early applications and, second, over the past years, we have not seen the expected conversion of admissions to deposits and enrollments.  To reduce the risk of not hitting our targets, the enrollment team is increasing its focus on gaining more applicants and converting all applicants to enrollments.
As we search for a new Dean of Enrollment, Dr. Ann Lubrano is providing daily leadership for the enrollment team.  We are engaging a strong consultant to advise us on a more aggressive approach. 
Graduate enrollment for next fall.   It is too early in the graduate enrollment cycle to offer any meaningful analysis.  However, we have increased significantly our investment in both part-time and full-time graduate student marketing and sales, including our recruiting in India and China, our new MS programs in China, and a new director of sales for part-time graduate studies in NYC, especially with the Management Department.  
*****

Research Funding.  The Center for Advanced Technology in Telecommunications (CATT) received an additional grant of $1.6M from the State of New York.  The Center also received an additional $500,000 for the New York State Technology Transfer Incentive Program in partnership with Liberty Imaging to develop digital video.  Congratulations to all who achieved this success.  

Just this week, we learned that we were not successful in our request for $4 million of additional federal funding from Congress.  We worked hard to win this money and I am disappointed in the unsatisfactory outcome.  As a result, I am changing our lobbyist in Washington to a person I have more confidence in and, in Albany, I plan to add to the team so we have even better results.
At the end of January, we will hold a working session with our new federal lobbyist to identify the best research projects for future federal appropriations.  In addition, Ed Sawchuk, a very politically astute Poly alumnus, has opened the doors to three formidable consultants to assist Poly in Albany.

Intellectual Property.  Polytechnic has developed over the years a respectable portfolio of patents, but has done little to turn these patents into revenue.  As soon as I arrived at Poly, I brought an investor here to take a fresh look at our patents and he has  offered to purchase forty patents for $775,000 plus a royalty position for Poly.  A portion of these proceeds will be distributed to the faculty who originated the patents and the balance to the University.  

In the long-run we need a far more entrepreneurial technology transfer program including increased research and prototype development; more SBIR/STTR (Small Business Innovation Research/Small Business Technology Transfer Program), angel and venture funding; and more marketplace activity.  In less than seven years, a single patent at a small university can lead to a $25 million payday for the faculty inventor, the investors and the university.  We are leaving money on the table today.  This is one of the reasons why I believe a full-time VP of Research and Technology Initiatives is so important for Polytechnic.

*****

Financial.  In August, we closed our books for FY2005 (2004-2005) and the auditors issued their report in October.  Polytechnic finished the year with a balanced operating budget and there were no significant adverse findings in the audit. 

We are managing the FY2006 operating budget very closely and allowing almost no additional expenditures.  We were able, through savings and an adjustment to our retirement healthcare provisions, to fund a pool for merit-based pay raises for all faculty and staff.  

Endowment / Cy Pres.  TC Westcott’s leadership in this area continues to produce favorable results.  In December 2005, the Charities Bureau of the Attorney General’s Office issued a favorable ruling that allows us to “unrestrict” sufficient funds in the endowment to meet our bond obligations.  The next step is receipt of a favorable court ruling, we which expect in March or April of 2006.  In addition, the AG granted a long-term solution that allows us in 2030 to use our bond reserves to refund the $12 million drawdown in excess of appreciation of the endowment made over the past five years.  

A cautionary note:  The AG was not willing, as of December 2005, to release any new funds from the endowment for growth initiatives.  The AG expects us to raise these funds on our own, although, if in distress, we could re-petition the AG at a future date. 
Real Estate.  We have assembled a powerful and savvy team of advisors to assure we optimize our return from the 800 thousand square feet of newly available air rights.   The trustees, TC and I have held encouraging meetings with all the key decision makers including the Mayor’s Office, and Forest City – Ratner.  
As you recall, Bruce Ratner was the principal developer of MetroTech and his firm recently received the New York City College of Technology contract to develop 800 thousand square feet adjacent to the north of our campus.  Mr. Ratner is excited, as are we, about the positive impact on downtown Brooklyn of an “educational park” created by the synergistic and dramatic architectural design of the Poly and CUNY sites.  
During the next months, we will take the steps needed to choose a developer and design the new building.  
Our “banners” collaboration with Pratt Institute is producing dramatic results to more clearly identify our campus.  We’ll get feedback from the campus community during the next few weeks and by March or April, the new look will be in place.
*****

Donations.  Because we settled the dispute with an attorney for the Othmer family who claimed legal fees for his work for the Othmers, we will receive in March 2006 approximately $2 million of unrestricted funds.  
Alumni events and travel.   My fall travels included one-on-one sessions with some of our most loyal and generous alumni and donors.  These visits were coordinated with alumni events – and meetings with young Poly entrepreneurs and scientists -- in Los Angeles, San Diego, and Palo Alto, California, plus Washington, D.C., Long Island and Israel.  I am impressed with the number of great ideas and offers of assistance I have received during these travels.   One concern is how few young people attend alumni events.  We are working on ways to change this.  

150th Anniversary.   The year of celebration was a total success and the credit is due to people throughout the university, but especially to Dr. Richard Thorsen and his team for all they accomplished during the year.  This includes not only the Convocation Ceremony in September, but the written and video histories, the awards ceremonies, and the great party in the Palm House at the Brooklyn Botanic Gardens, and raising almost $700K to underwrite the costs of all Sesquicentennial events. Well done and thank you to all who contributed!
*****

Leadership Recruitment.  As you now, we have searches underway for four key administrators (Provost, VP of Research and Technology Initiatives, Dean of Undergraduate Enrollment, and Capital Campaign Director) and four important faculty positions – The Eugene Kleiner Chair for Innovation in Mechanical Engineering; The Dibner Family Chair in the History and Philosophy of Technology and Science; the Jacobs Chair; and the Othmer  Chair.    If you have strong candidates to recommend, please let me know.  
Many of you are serving on review committees for these positions.  Since the new leaders and faculty members we choose will definitively shape our future, keep a high standard in making your recommendations.    
Strategic Workshops.  During September and November, we held two major workshops on the future of Polytechnic.  With energetic participation by the faculty and senior administrators, trustees, students and alumni, we devoted three days in better understanding our current situation, our assets and aspirations, and the actions that will have highest return, including graphic reports for each of the workshops.   

For each high-priority topic, many of you have been meeting to develop plans, test the competitive environment, and identify “jump-start” funding for new programs.  If you are not a member of one of these teams, let me encourage you to join one.  This is an open door for you to shape the future of the university.
While I continue to listen to alumni, students, faculty and staff regarding their views on the improvement of Polytechnic, in September I shifted my emphasis to synthesis and analysis.  In December, as planned, I moved from synthesis to documentation.  

At the December 15th Town Hall meeting I presented a briefing titled Action for the Future.  Since then, I have been writing a report called The Future of Polytechnic which will be presented to the Trustees at our February 9th Board meeting.  During February we will hold a faculty / administration workshop to review this document and get your comments and ideas.  
Global.  We have moved aggressively on a number of fronts to assure we capture more than our fair share of global opportunities.  InGATE – chartered to build alliances with universities around the world and to create degree programs in foreign countries – has been formally established, with Dr. Harold Sjursen named as its Director and Chancellor David Chang serving as its senior advisor.  
The Graduate Center, headed by Dr. Sunil Kumar, has been assigned responsibility for recruiting international students – both graduate and undergraduate – to attend Polytechnic in the United States.  Dr. Kumar has earned all of our thanks, since gains in international graduate student enrollments were the reason we balanced our budget. 
For nearly a decade, Polytechnic has operated a significant graduate business program in Israel.  Our reputation in Israel is very strong and last week a number of faculty and I were in Israel to meet with university, defense, industry, governmental, and diplomatic leaders to extend our relationships.  For example, I have had successful discussions on research collaborations and new programs with the presidents of the Weitzman Institute, the Technion, Bar I’lan University, Rafael (the Israel defense research institute), and others.  In addition, at the Weizmann Institute, we held a delightful commencement ceremony hosted by Dr. Hal Kaufman, the leader of our program in Israel, in which we awarded Master’s degrees to over 200 new graduates.  
Academic Departments:  At the department level, three changes were made since August.

First, the Chemical Biological Science and Engineering Department was divided into two departments: a Chemical Biological Engineering Department and Chemical Science Department.  For quite some time, there have been two distinct divergent roads within the CBSE department and it was agreed by faculty, Bud Griffis and me that splitting up the department would allow all interests to be better served, including those of our students.
Second, the new CBE department will be headed Dr. Jovan Mijovic and the Chemical Science Department will be headed by Dr. Bruce Garetz.  Both of these professors are exceedingly knowledgeable in their fields, and very passionate about achieving the goals of their respective departments.  

Third, Dr. Mel Horwitch has agreed to become the Department Chair of the Management Department.  I’ll officially announce this change soon.  I am hopeful about Mel’s return to lead this department because Mel and I both share a desire to grow the technology management discipline into a full school.  

Finally, sometime this spring, we will respond to the constant lament: How can Polytechnic be a great university without a Department of Physics?  

Rankings.  Polytechnic’s weak performance related to the USN&WR factors does not auger well for us to move to Tier II soon.  There are 248 National Research Universities (our peer group for USNWR ranking purposes). We are ranked 136 overall.  We show strength in individual categories: 81 in fund raising, 88 in faculty resources and 117 in student selectivity.  However, in two categories with the greatest weight, reputation and six year graduation rate, we are ranked 145 and 160 respectively.  Our “six year graduation rate” is related to retention and our poor reputation rank demonstrates that most college presidents and admissions officers know nothing about Polytechnic.
USN&WR ranks Polytechnic #6 in the nation in diversity and #67 in the nation for engineering programs.  These are positive attributes upon which we can capitalize, but moving to Tier II is the “acid test” for research universities like Polytechnic.  
In the meantime, I’ve been telling every one who will listen about the Washington Monthly survey which ranked Polytechnic #2 in the nation for “social mobility” and #75 of the top 100 national research universities.

*****

Transit Strike:  The three-day transit strike in mid-December played havoc with many of your lives, plus upsetting our final-exam schedules and daily operations of the University.  As I learned the price many were paying to get to work – for some this meant four to six hours of extra travel – I decided to start Winter Intercession a day early.  Thank you to all for getting us through this test of our resiliency.  
*****
On a personal note, Jill and I hope you enjoyed the winter holidays.  You certainly have made Jill and me feel welcome at Polytechnic.  Thank you!

Since 2006 will be a watershed year for the University, I look forward to working closely with you in taking Polytechnic to higher ground.






Best wishes,






Jerry Hultin

Telephone:  718-260-3500

E-mail: hultin@poly.edu
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